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Profile
Form of Government  

Merced County Seat was established in 1855.  It is a general law county and a political subdivision of the 
State of California and must operate within the provision of the California State law. 

Merced County is governed by a five member Board of Supervisors. Each member is elected from the 
district in which he or she resides. The five districts are determined on the basis of population, as required 
by State law.  The Board members serve a four year term, with elections staggered every two years.  The 
chairperson is elected annually to preside over the Board meetings and exercise leadership for the Board.   

General Information 

Merced County is located in the heart of California’s central valley.  The County spans from the coastal 
ranges to the foothills of the Sierra Nevada, and occupies approximately 1,929 square miles.  It has a 
cultural diverse population with the median years of education at 12.6 (based on California Department of 
Finance - 1990 data).  Agricultural related industries are the major source of employment along with food 
processing, retailing, light manufacturing, and federal/state/local government.  Merced County was 
selected as the 10th site for the University of California which is projected to open in 2005. 

Merced County Demographics 
 

Merced County Population  
(California Department of Finance) 

               2000 Census          2003 Estimate
Atwater       23,113     26,016 
Dos Palos         4,581       4,785 
Gustine         4,698       5,129 
Livingston        10,473     11,034 
Los Banos        25,869     29,139 
Merced       63,893     67,610 
Unincorporated      77,927     81,425
 Total County of Merced  210,554   225,138 
 
 
The County’s culturally diverse population includes 56.2% White, 3.8% Black or African American, 
1.2% American Indian/Alaska Native, 6.8 Asian, .2% Native Hawaiian/ Other Pacific Islander, 26.1% 
Other, and 5.7% with Two or More Races. 

 
 

 Merced County Population by Age, 2003 
 Under 18 18-34 35-49 50-64 65+ Average Age 
County 33.5% 25.1% 20.2% 12.4% 8.9% 31.7 
State 28.4% 23.1% 23.2% 15.2% 10.2% 36.7  
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Merced County Budget Overview 
 

The annual budget is prepared, reviewed, and approved in accordance with The Budget Act (California 
Government Code Sections 29000 through 30200).   
 
This budget was developed based on a 10% reduction of FY 2002/03 Budgeted Net County Cost.  In 
reality, the 10% reduction was much higher due to the departments absorbing salary and employee 
benefits adjustments based on annual merit increases, loyalty bonus, employee bargaining unit 
agreements, unrepresented management adjustments, health insurance rate increases, retirement rate 
adjustments based on actuarial study, and State requirements for Worker’s Compensation changes.  This 
budget is intended to maintain essential County services and avoid reductions in force where possible.  
The Board chose not to impose the 10% reduction to local public safety.  To achieve a balanced budget 
the departments utilized a combination of decreased expenditures, increased revenues, and fund balance 
to meet the targeted budget amount and mitigate the State Budget impacts.  The Final Approved Budget is 
$328,354,818, General Fund $256,004,935, with a general fund balance of $14,459,591. 
 

Impact of State Budget 
 
The State Impact to the Final Budget was $4,462,021.  Programs were impacted along with additional 
financial support required. 

• The State Budget included a gap period where the Vehicle License Fee (VLF) would not be paid 
to Counties until 2006.  The State procedure’s for repayment of the “gap” of $825 Million to 
Cities and Counties is outlined in AB 1768.  The “gap” to Merced County is estimated and 
budgeted at $3,389,521. 

• The State has shifted 25% of the Federal child support penalties to the Counties in AB 1752.  
Merced County budgeted $550,000 for the Federal penalty, however revised information 
indicates the cost is $676,886. 

• AB 1765 reduced funding by 50% for Office of Criminal Justice Planning Vertical Prosecution 
and Career Criminal Grants.  The impact to the District Attorney was a revenue reduction of 
$117,500. 

• AB 1765 reduced support for Mental Health – Alcohol and Drug Division/State General fund, 
Early Periodic Screening Diagnosis and Treatment (EPSDT) Growth Match, and Managed Care 
by $255,000. 

• The State Special Election is estimated to cost Merced County $150,000. 

Merced County Staffing Overview 

Approved Full-time Equivalents (FTE) for Fiscal Year 2002/03 and FY 2003/04 consisted of 2,402.64 
and 2,308.49 FTE’s respectively.  Approved permanent positions for FY 2003/04 consists of 2,178 which 
is a reduction of 81 positions overall and 45 positions in the general fund compared to Fiscal Year 
2002/03.  The County staffing levels are continuously reviewed to identify over/understaffing so that 
appropriate changes can be made either during the annual budget process or mid-year review.  The table 
presented reflects the approved positions authorized by the Board of Supervisors as of August 27, 2002 
and August 26, 2003 respectively. 
 

All Funds  General Fund 
Approved   Approved

FY 2002/03  2,259 1,901 
FY 2003/04  2,178 1,856
Increase/ (Decrease) from Prior Year    (81)    (45) 

In anticipation of the State impacts and target reductions, during Fiscal Year 2002/03 positions were 
selectively frozen.  The following allocated changes from Fiscal Year 2002/03 to Fiscal Year 2003/04 
were to mitigate Federal and State Budget Reductions and to enhance existing programs.   
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• Merced County reduction in force totaled forty-four (44) and vacant positions deleted were 
ninety-four (94).  Fifty-five (55) positions added were to enhance and support programs. 

• Twenty-nine (29) new positions were added for the new Juvenile Facility Complex anticipated to 
open April 2004.  The positions are to be filled at various times during the year based on the 
implementation timeline of the facility. 

• One (1) Legal Clerk I/II (Position #10) was added to the Recorders office to staff the newly 
created office in Los Banos. 

• Two (2) Cadets and one (1) Dispatcher were added to the Sheriff Budget Unit.  These new 
positions are funded by the Sheriff Trust Fund. 

• One Correctional Officer is funded by the Inmate Welfare Fund. 
• Consolidation of Court Security with the Sheriff Budget Unit transferred sixteen (16) personnel 

from the Marshal Budget Unit.  One (1) Marshal vacant position was deleted. 
• Statutory Contract Employee counts were corrected in Business & Economic Development, 

Health, Mental Health, and Solid Waste Management. 
 
Additional Staffing Information 
 

• One (1) Legal Transcriptionist I/II (Position #38) in the Sheriff Budget Unit is funded by the 
Sheriff Trust Fund. 

• Four (4) Deputy Sheriff I/II (Positions #109, 110, 111, 112) were funded by the Department of 
Justice School Resource Grant in the Sheriff Budget Unit that ends June 2003.  There is an 
outstanding requirement to retain the officers until June 2004. 

• One (1) Supervising Deputy District Attorney (Positions #52) in the District Attorney Budget, 
and four (4) Family Assist Representative I/II (Positions #102, 117, 142, 286) in Human Services 
Agencies Budget were unfunded pending further review.  

• Two (2) Deputy Probation Officer III (Positions #54, 56) are unfunded in the Probation Budget.  
During Final Budget these positions were unfunded and will be eliminated at Mid-year review. 

• Due to an administrative oversight at Final Budget the following will be corrected at Mid-year 
review: one (1) Mental Health Clinician I/II will be added, and one (1) Correctional Officer III 
(Position #112) in Sheriff Corrections will be deleted. 

• There are eleven (11) contract employees included in the staffing counts: one (1) Loan Officer in 
Business Opportunity; one (1) Public Health Director and one (1) Staff Therapist in Health; seven 
(7) Staff Psychiatrists in Mental Health; and, one (1) Recycling Market Development Zone 
Specialist in Solid Waste.  Only one position is currently funded. 
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MERCED COUNTY TABLE OF PERSONNEL ADJUSTMENTS 
ADJUSTEMENTS ARE FOR THE PERIOD  

AUGUST 27, 2002 THROUGH AUGUST 26, 2003 
 
 

  
Reduction 
in Force 

Vacant 
Positions 

Additional 
Positions Transfers 

Prior Year 
Adjustment Total 

Tax Collector  (1) 1    0 
General Services  (1)    (1) 
County Counsel   1    1 
DPW - County Owned Buildings  (1)    (1) 
Business Economic Opportunity  (1)    (1) 
UC Merced Development Office  (1)    (1) 
DPW – Administration  (2)    (2) 
District Attorney  (6)    (6) 
Public Defender  (1)    (1) 
Marshal  (1)  (16)  (17) 
Sheriff (1) (2) 4  16  (1) 16 
Corrections   1   1 2 
Juvenile Hall   29    29 
Probation (1)  1    0 
DPW-Professional Services  (5)   (1) (6) 
Recorder   1    1 
Animal Control  (1) 1    0 
Health (2) (9) 1   0 (10) 
Mental Health   (18) 8   2 (8) 
Department of Workforce Investment (21) (18)    (39) 

DPW-Recreation Division  (1)    (1) 

General Fund Total (25) (69) 48  0  1 (45) 

         
Child Support (15) (15)    (30) 
Roads  (5) 1    (4) 
Childrens' & Families First   2    2 

Medical Assistance Program   1    1 

Other Funds Total (15) (20) 4  0  0 (31) 

        

General Services  – Duplicating (3) (3)    (6) 

Internal Service Fund Total (3) (3) 0  0  0 (6) 

        
Solid Waste  (1) 3   1 3 

Castle Airport Aviation and Development Center (1) (1)    (2) 

Internal Service Fund Total (1) (2) 3  0  1 1 

        

Grand Total (44) (94) 55  0  2 (81) 
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