PROBATION DEPARTMENT

Committee of the Local Community Corrections Partnership (CCP)
Executive Board Meeting Minutes
April 21, 2022, at 3:00 p.m.
Meeting via Zoom

Kalisa Rochester
Chief Probation Officer

CCP Executive Board Members or Representatives Present
1.
2.
3.
4.
5.
6.
7.

Kalisa Rochester, Chief Probation Officer- Chair
Corey Gibson, Undersheriff
Yvonnia Brown, Director
Genevieve Valentine, Director
Amber Phillips, Budget Analysist
Jeff Coburn, Captain
Kimberly Lewis, District Attorney

Probation Department
Sheriff’s Department
Human Services Agency
BHRS
CEO’s Office
Sheriff’s Department
District Attorney

Additional Attendees
1.
2.
3.
4.
5.
6.
7.

Sarah Marsh, Director of Administrative Services
Sharlee Fragulia, Staff Services Analyst II
Erick Serrato, Director
Holly Newlon, Asst. Superintendent
Justin Melden, Commander
Jeff Sabean, Division Director
Reyna Espinoza

Probation Department
Probation Department
Dept. Workforce Investment
MCOE
Los Banos Police Dept.
BHRS
Dept. Workforce Investment

Absent
Vincent Andrade, Public Defender
Amanda Toste

Public Defender
Merced Superior Court

Call to Order
Chief Rochester called the meeting to order at 3:09 p.m.
Adoption of AB 361 Resolution to Provide for Virtual Meetings
The AB 361 Resolution to Provide for Virtual Meetings was presented. Genevieve Valentine
motioned, Jeff Coburn seconded, and the vote to agree to participate in the meeting virtually is
as follows:
• BHRS
Yes
• Public Defender
Absent
• Sheriff’s Office
Yes
• LB Police Dept
Yes
• HSA
Yes
• District Attorney
Absent
• Probation
Yes
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The motion was unanimously approved.
Introductions
The Chief welcomed everyone and made introductions. Department of Workforce Investment
(DWI) Director Erick Serrato and Program Manager Reyna Espinosa introduced themselves.
Merced County Office of Education (MCOE) Director of College and Career Holly Newlon
introduced herself. Chief Rochester briefly explained the purpose of the committee, what they
do, what they vote on, and who is required to attend.
Public Comment
There were no public comments.
Approval of Minutes
The meeting minutes for January 20, 2022, were reviewed. Justin motioned to approve the
minutes and Genevieve seconded. The vote to approve the minutes is as follows:
• BHRS
Yes
• Public Defender
Absent
• Sheriff’s Office
Yes
• LB Police Dept
Yes
• HSA
Yes
• District Attorney
Yes
• Probation
Yes
Motion unanimously carried.
Review Quarter 3 AB109 Program Data
Tabled.
Quarter 3 Expenditure Overview
Sarah reported if claims were on-trend for the 4th quarter, then they will have $1M not expended
for this fiscal year which will stay in the trust account. The current trust balance is $20M. For FY
22/23 Sarah budgeted status quo (i.e. what everyone received for FY 21/22 is what was budgeted
for FY 22/23 and contract rates are still tentatively the same). There is typically about $1M for
programs and services. The Chief reminded everyone the next meeting they will vote to approve
strategies for the next budget FY 22/23. The committee will be working to develop those
strategies based on conversations today. A copy of the strategies will be sent to the voting
members.
Sobering Center & Linkage to Services/Jail
 Request for Full Time MHW at Jail
Genevieve stated they currently have one licensed Clinician and a part-time Mental Health
Worker (MHW) funded through BHRS stationed at the jail to provide services and linkages. The
use of the American Society of Addiction Medicine Criteria (ASAM) level of care screening tool
has increased. They’ve looked at the data of those individuals connected to jail services and
ASAM into residential treatment and discovered that roughly 30% of those assessed with ASAM
are successful; there is a 70% relapse. Merced is doing much better than the state average of
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50%, but clients go back into the program because they drop out. Genevieve says, based on
CalAIM changes, one clinician will not be able to meet the required demand for ASAM and other
services that CalAIM will require. She would like to convert the part-time MHW position to fulltime funded through CCP. Genevieve requests CCP convert the Extra-Help MHW to full-time. The
cost for a full-time MHW would be $108,542 annually including benefits.
 Request for AOD Counselor
The sobering center is part of Merced Rescue Mission’s Village of Hope. BHRS has been working
with the Rescue Mission and Golden Valley Health Center (GVHC) to coordinate a three-partner
sobering center. The full roll-out of the program will be in September. BHRS realized 67% of those
coming in on 5150 from Law Enforcement (LE) were primarily substance use. Genevieve
requested CCP fund 1 Alcohol and Other Drug (AOD) Counselor to provide services at the
sobering center. The BHRS AOD Counselor would be at the center from 10a-7p, Tues-Sat. The
annual cost would be $103,982.
Update on Jail Based Competency Treatment (JBCT)
The Sheriff's Department reported they’re trying to get the program off the ground. They are
operating while also going through construction. They are looking towards getting funded by CCP
for 1-2 beds for misdemeanants, do another contract with WellPath and operate that program
out there as well. They are trying to convert the old medical area to make it more conducive for
operating the JBCT program.
There was discussion regarding where to house the various service teams during construction,
including the possibility of leasing or purchasing a modular to place towards the back of the
facility. The teams would need two spaces for BHRS, one space for Probation, and two spaces for
SRT. Sullivan will look at the pricing for purchasing or leasing a modular. The Chief would also like
to see a transition plan of how everything is going to be coordinated.
Coburn said they still don’t have much more of an update. They’re still in conversations with the
state. He doesn’t anticipate having much more information until July. Still waiting on a response
from the state in connection with a possible conflict due to the remodel happening on whether
to move forward with the JBCT program which in turn causes problems having things done by
July 1st. They are still moving forward though, they already converted night cells in anticipation
of the project. Additionally, they also have a program with DSH to do reevaluation on ISTs. They
do have a contract with that. Those competent to stand trial can do telehealth. This is a separate
piece from JBC. The contract will go before BOS soon. They do not have the offset cost for the
JBCT program but hope to have something soon from the state.
Update on Phoenix Project Funding FY 22/23
Phoenix received funds of $342,874 for FY 19/20. Then COVID happened and CCP did not receive
the growth allocation for FY 20/21. The decision was made to reduce the Phoenix funding
because they did not anticipate the project would receive the referrals it typically would due to
COVID. In FY 21/22 CCP voted to keep Phoenix funding at the same amount provided in FY 20/21
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which was the reduced amount but the group also voted if Holly or her team ran out of funds in
the middle or latter part of the budget cycle, Holly could come back and request further funds.
Holly reported there are 16 youth currently in training and are expected to finish by June. The
program will bill the amount of $10,685. CTE training for three (3) new participants is $13,540,
supportive services for the 16 participants is $8,200, and the amount of $5,995, which is already
obligated from accruals. Altogether, Holly is requesting $26,430.43 to meet the plan outlined in
her PowerPoint slide (attached herewith).
The Chief motioned to approve the request and Genevieve second. The group voted as follows:
• BHRS
Yes
• Public Defender
Absent
• LB Police Dept
Yes
• Sheriff’s Office
yes
• District Attorney
yes
• HSA
yes
• Probation
Yes
Unanimous approval for the request for funding of $26,430.43.
Presentation on Potential Workforce Development Partnership
Erick Serrato shared DWI’s MC Go! Work experience proposal PowerPoint on screen. DWI is
requesting funds for 1 FTE Work Experience (WEX) Coordinator, the 2-year cost of $230k (salaries,
benefits, computer, technology, communications, travel, professional development, office
equipment, & supplies) plus $10k for marketing totaling $240k. 75% of the total $240k from CCP
would be $180k for 2 years or $90k per year. There was a brief discussion regarding where this
position would be housed.
Proposed Budget Plans 22/23
The total funds requested today would equate to an increase of $382,324 to the budget. The
allocation for FY 22/23 is $10.7 without the total $302k requested today included, it will increase
the budget to $11M for the next fiscal year. Genevieve asked what was the allotment amount.
Sarah always wants to have a full year’s amount in trust just in case but if the budget is increased
by $300k the ongoing budget will be $11M. the Chief asked what amount is typically received
annually. Sarah answered CCP reported out $11.4M because growth payment was large when
they received the allocation. This is the highest it’s ever been if you add $300k to the $11M. The
group discussed funding for the various requests submitted during the meeting and how that
would affect the budget.
The Chief said everyone should have received the data report and if there are any questions, send
an email to the group. Sharlee will report on the annual data at the July meeting.
Next Scheduled Meeting
Thursday, July 28, 2022, at 3:00 p.m.
Adjournment
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Meeting adjourned at 5:08 p.m.
Minutes by Priscilla Martin, Secretary III

Merced County Department of Workforce Investment
Merced County Greater Opportunity (MC GO!) Work Experience Proposal

How does the County workforce system work?
What is DWI’s relationship and commitment to
re-entry and justice-involved residents?
What is DWI asking for, and what impact would its
request have?

How does the County workforce system work?

What is DWI’s relationship and commitment to re-entry and
justice-involved residents?

1

4

Merced County Greater Opportunity!
April 2022

“…a durable system to support the co-case management
of individuals who are justice-involved, unhoused, or
have a disability in Merced County.”

2
3

+

community-based
organizations

$700/client

$125K staffing, admin, technology + $85K CBO support +
$194K worker wages + $96K supportive services for clients
= $500,000

Work-Based Learning (WBL) & Work Experience (WEX)
with Merced County GO!

Program orientation:







Rapid Placement (earnings-first)
Opportunity for re-placement
Bridge to permanent employment (temp-to-hire)
Bridge to more quality employment (transition)
Concurrent to training and measured skills gains
leveraging up to $8500 training scholarship /client

Other coordinated activities:
 Supportive service connection

What is DWI asking for,
and what impact would its request have?

Work Experience (WEX)
$194K worker wages from Merced County GO!
$100K in DWI On-the-Job Training Funds
$294K in subsidized wages
$35K in Employer-of-Record Costs (WC, FICA, etc.)
$60K in payroll fees, processing and related
Total: $389K committed to WEX
$695K in Merced County GO! Budget

Need:
FTE (Full-time Equivalent) WEX Coordinator +
-

Work with partners and Worknet to place individuals
at worksites
Support multiple placements
Recruitment of employers
Employer trainings / supportive employment
Employer assistance on applying for hiring tax
credits and other support
Coordination of WEX program

Loaded Costs* for 2 years: $230,000 + $10,000 marketing

$240,000 X 75% (dedicated portion) = $180,000
*salaries, benefits, computer and technology, communications, travel,
professional development, office equipment, supplies, etc.

Phoenix Project
Funding 2021-2022
CTE Training expense already obligated for 16
participants currently in training and expected
to graduate between now and June.
CTE training for three new participants who are
ready to begin training in current year
Supportive Services for 16 participants
currently in training

Savings in other line items that can be applied
to these expenses with budget modification
Total of Request for current year.

$10,685.43
$13,540 This would be beneficial so that
participants don’t have to wait
until July to begin training
$8,200 This is necessary to ensure the
participants currently enrolled in
training are able to receive the
mileage reimbursement to travel
to training; and the training
supplies necessary to progress in
training
($5,995)

$26,430.43

