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Letter from the Public Health Department
Dear Merced County PICH Partners:
It’s spring and everywhere things are growing! I am particularly excited about the
growth of local support systems to assist families with newborns to successfully
breastfeed at the time of delivery and through the first year of life.
Breast milk supports the healthy growth and development of infants. It is the ideal
food for infants providing all the nutrients they need for healthy development. Breast
milk contains antibodies that help protect infants from common childhood illnesses.
Beyond the immediate benefits for babies, breastfeeding contributes to a lifetime of
good health. Adolescents and adults who were breastfed as babies are less likely to
be overweight or obese and they are less likely to have type-II diabetes.
Breastfeeding also benefits mothers by reducing the risks of breast and ovarian
cancer, type II diabetes, and postpartum depression.
To increase breastfeeding rates in Merced County, practices and policies must be in
place to support and encourage families to successfully breastfeed. PICH has been
“growing” breast feeding support systems and I’m really excited to share some of the
local successes that have been taking place in this PICH Post.
Sincerely,
Kathleen Grassi, R.D., M.P.H.
Director, Merced County Department of Public Health

Recent Highlight: Successes in Breastfeeding

Supporting Breastfeeding In Merced County
One of the most exciting PICH activities involves creating a community environment
that supports breastfeeding for mothers and their infants.
Activities conducted under PICH over the past two years have indeed contributed
additional resources and practices that will provide new mothers and their infants
with support to successfully initiate breastfeeding and to sustain it for at least the first
year of baby’s life.

Baby-Friendly Hospital Initiative
In 2015, PICH brought on Carol Melcher, RN, BS,
MPH, as a subcontractor to support Merced County
hospital systems’ pursuit of Baby-Friendly Hospital
status.
Carol is acknowledged as an expert in perinatal

care, skin-to-skin practice at birth, and breastfeeding
support. She was responsible for a $25 million, 10
year initiative in San Bernardino County that resulted
in ten hospitals achieving Baby-Friendly Hospital
Status, the largest cluster of Baby-Friendly hospitals
in the nation at that time.
Both Dignity Health Mercy Medical Centers Merced
and Sutter Health Memorial Hospital Los Banos had
already identified staff teams to work through the 10Step Baby-Friendly Hospital Initiative process.
Having Carol’s expertise and training skills to
support these teams has helped both hospitals
accomplish key steps.
Sutter Health Memorial Hospital has completed
Steps 7 and 10 and they are well on their way to
completing Steps 1 and 2. Dignity Health Mercy
Medical Centers has completed Steps 6 and 7 and
are also close to completing Steps 1 and 2.
Carol has provided training to guide the hospital
teams and to encourage them along the way.
Through PICH and with Carol Melcher’s assistance,
Merced County hospitals are creating baby friendly
environments for our families.

Public Health, Dignity and WIC staff at the 2017 Breastfeeding Conference.

International Board Certified Lactation Consultants
When new mothers leave the hospital with their infants, they often don’t have a
resource they can turn to for support to continue breastfeeding.
PICH staff identified a need in the Merced community for more trained breastfeeding
consultants who can provide that support and guidance to families with newborns.
International Board Certified Lactation Consultants (IBCLCs) increase knowledge
and awareness about breastfeeding and build the confidence and skills of mothers
who want to successfully breastfeed their infants.
IBCLCs are required to have completed certain health science courses as well as a
certified lactation course, such as Grow Our Own, and finally to achieve clinical
experience in lactation support before being eligible for the IBCLC certification
examination.
In early 2016, PICH staff arranged for an IBCLC trainer to come to Merced over a
seven month period to offer the Grow Our Own Lactation Consultant Training. By
October 2016, there were 18 Grow Our Own graduates in Merced County! Once
they have completed their clinical experience and pass the examination these new
IBCLC consultants will be available to provide breastfeeding support at local clinics,
in hospitals, through the Women, Infants and Children (WIC) program or through

latch “drop-in” clinics that are currently under development.

Latch Clinics
A LATCH workgroup formed in December 2016 with representatives from community
based organizations, health care providers, and public health staff to develop a Latch
Clinic, a drop-in center for breastfeeding mothers that can offer help on
breastfeeding challenges, can check a breast milk pump’s function, or just offer
support and reassurance for the new mother. Latch clinics are designed for mothers
who do not need a medical consultation, but need more guidance and problem
solving with breastfeeding than is possible in a larger support group setting.
Newly trained IBCLCs can gain clinical hours and mentorship through a latch clinic
being developed at the Public Health Department under PICH. This is an exciting
development that will extend breastfeeding knowledge and support both prenatally,
during the postpartum period and beyond. Cindy Valencia, Public Health Program
Manager and the PICH lead for this effort puts it this way: “There is a true power in
partnership! Together we will make breastfeeding the norm in Merced County.”

Worksite Policies
Breastfeeding support in the workplace is required by California law. Yet, the
resources for women returning to work while they are breastfeeding range widely
from spacious, comfortable lactation rooms to limited space in a women’s rest room.
Worksite policies became a PICH focus this year as a result of a community
breastfeeding support assessment conducted by Emily Bernard, a PICH
subcontractor. Below are some examples of progress being made to support
breastfeeding in the work place.
McSwain School revised their current breastfeeding support policy to include
specific language on breastfeeding accommodation and the school board
unanimously adopted the policy which is considered gold standard and for which the
school has been nominated for a state-wide workplace award.
The Public Health Department is revising their policy to clarify language related to
breastfeeding break times and available support, as well as investigating the
feasibility of a County wide policy.
United Way Merced County is developing a new policy from gold standard
language and developing individualized support packets for employees.

The Merced County Human Services Agency is updating their policy and has
formed an internal workgroup to determine staff needs for breastfeeding. A room was
dedicated to pump or breastfeed at HSA’s new central location at Castle Commerce
Center in Atwater.
Merced Community College is updating their policy to include more supportive
language and has identified and furnished a lactation room for staff use.
The future looks good in Merced County for a supportive breastfeeding
environment. New mothers will be supported at the time of delivery in our local
hospitals and will have a latch clinic available for training, guidance and reassurance
after they leave the hospital.
More trained lactation experts will be employed by local clinics, hospitals, at the
Public Health Department, and within community organizations to ensure that the
families they serve have highly skilled professionals who can support them.
Returning to work will make breastfeeding easy too with worksite policies and
resources in place.
Merced County has been busy “growing our own” and this will result in a community
environment that supports breastfeeding.

Partner Profile: Maryam T. Crogman, Boys & Girls
Club

Maryam T. Crogman moved from Riverside to Merced in 2012 to get her Ph.D. in
Developmental Psychology. Once in Merced, she knew she wanted to be involved
with the community and sought out opportunities to help improve community health.
She has been working with the Boys and Girls Club since Merced County
Department of Public Health received the PICH Grant. Maryam was granted the
opportunity to work on several projects geared towards smoke-free environments
and improving nutrition under the PICH umbrella and with the facilitation of Mr. Tony
Slaton, director of the Boys and Girls Club, and his administrative team Mrs. Cheryl
Reid and Mrs. Nailah Hubbard.
Maryam and her team – composed of high school and college students Chantelle
Nugent, Daisy Aguayo, Chalyss Evans, Eduardo Delgado and Jessica Kel –
surveyed school areas and their peers to learn how tobacco advertisers targeted
youth and to understand their peers’ knowledge of the effects of tobacco and current
tobacco policies. Additionally, the team went to multi-unit housing complexes to
speak to landlords and managers about changing their policies to have smoke-free
units or creating designated smoking areas. They presented their findings to Merced
City Council in an effort to educate policymakers on the effect of tobacco
advertisements and their distribution in relation to Merced’s youth. The city of
Merced now has a 1,000 feet buffer zone policy where any new store within 1,000

feet of a school cannot sell tobacco products. Maryam and her team are currently
working on creating a video to show multi-unit housing managers and landlords and
help change their opinion about allowing smoking in their housing units, and inform
them on the effects of tobacco and 2nd and 3rd hand smoking exposure. The team is
also working with churches, and kids club to bringing fun and educative activities to
the community around tobacco related issues, and healthy eatings.
In a new project, the team contributing to a large effort to bring fresh fruits and
vegetables to convenience and corner stores. They are providing stores with
refrigerated containers and connecting store owners with local farmers that would
provide fresh fruits and vegetables daily that could be sold at the store. Maryam
hopes that this effort would provide access to healthy food options in convenience
and corner stores.
Maryam is receiving her Ph.D. this May and continues to work with the children at
the Boys and Girls Club. Maryam hopes that these and other projects will continue
because she believes these and other efforts in Merced County are small steps in
the right direction for improving community health on a large scale. She feels that the
work being conducted by the Merced County Department of Public Health and other
community organizations are important in reducing health disparities and creating a
culture of health in Merced County.

Resources: APHA "Creating the Healthiest Nation"

Every year during the first week of April we celebrate National Public Health Week.
This year’s theme was “Healthiest Nation by 2030.” The American Public Health
Association (APHA) wants to ensure that as Americans live longer, they also live
healthier. To do this, public health practitioners must reduce the underlying causes of

chronic diseases such as cancer, heart disease and stroke. Access to healthy food
and quality healthcare as well as increasing high school graduation rates are just a
few ways the American Public Health association seeks to improve health. To learn
more about National Public Health week and how to continue to improve community
health, visit www.nphw.org.

The National Public Health week website, provides a number of ways for community
members and public health professionals to get involved and improve health:
Join the Steps Challenge.
Attend Public Health Events.
Encourage community members to take the pledge to create a healthier
America.
Follow the APHA on Twitter and Facebook for health information and
resources.

Upcoming Events
For questions or information on any of the events above please contact Marie

Pickney at (209) 381-1104
or mpickney@co.merced.ca.us

Partnerships to Improve Community Health is made possible with funding from the Centers for
Disease Control and Prevention through the Merced County Department of Public Health. The
views expressed in this newsletter do not necessarily reflect the official policies of the CDC or
imply endorsement by the U.S. Government or Merced County. Learn more about Partnerships to
Improve Community Health at www.cdc.gov/communityhealth.
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