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MERCED COUNTY PROBATION DEPARTMENT
IRIS GARRETT JUVENILE JUSTICE CORRECTIONAL COMPLEX
INTRODUCTION
This manual has been prepared in part for the orientation and training and as a reference to cover the
basic operations of the Iris Garrett Juvenile Justice Correctional Complex. Our most valuable
resource at the facility is our staff team. Facility employees must recognize that they serve as role
models who uphold high professional and ethical standards of behavior. Mutual respect and
professionalism are projected through staff appearance, attitude and approach to the youth and
community we serve.
It is impossible to cover all situations that will arise in a twenty-four hour facility. Consistency in
daily programming is imperative; however, due to daily population and the various levels of
sophistication of the youth detained, program activities may vary. Regardless of the variation in daily
programming, minimum standards in accordance with the Board of State and Community
Corrections shall be met. Number of daily admissions, weather, holidays and other unexpected
events will modify the routine; therefore, it is important to periodically review the manual.
From time to time it will be necessary to modify rules and procedures as new and better techniques
come to our attention and in order to maintain compliance with State Standards. All ideas are
encouraged and often become the basis for change. New employees have the advantage of a fresh
point of view and seasoned employees have a wealth of experience from which to draw. Our
collaboration and teamwork fulfill the mission to provide a safe and secure environment to us all.
The practices, procedures and methods mandated by this manual are the current best practices of this
facility. We strive, however, to always seek new horizons and to broaden our knowledge.

I have read and understand this policy.
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CODE OF ETHICS

In recognition of the profound responsibilities inherent in a profession dedicated to the
adjustment of social relationships, I acknowledge these to be my guiding precepts:
-

SERVE with humility

-

ACT without prejudice

-

UPHOLD the Law with dignity

-

BE OBJECTIVE in the performance of my duties

-

RESPECT the inalienable rights of all persons

-

HOLD inviolate those confidences reposed in me

-

COOPERATE with fellow workers and related agencies

-

BE AWARE of my responsibilities to the individual and to the community

-

IMPROVE my professional standards through continuously seeking
knowledge and understanding.

I accept these principles as my Code of Ethics and shall build my professional life on them.
**As adopted by the California Probation, Parole and Correctional Association.

I have read and understand this policy.
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Mission Statement
The Merced County Probation Department acts as a fair and impartial justice partner to the court,
provides rehabilitative community-based supervision, and maintains a safe custodial environment
for the youth and young adults in our care.

Vision
We are catalysts for change to foster healthier families and safer communities.

Values

tr

o

Rehabilitation: We are committed to fair and balanced intervention approaches while
maintaining the belief that people can change and that we facilitate that process.

o

Integrity: We subscribe to ethical principles by doing the right things for the right reasons.

.

Learning Organization: We create, acquire, and transfer knowledge throughout the
organization and we modifu our practices to reflect new knowledge and insights.

o

Data Driven: We strive for continuous process improvements and practices by evaluating
our effectiveness in our service delivery to prevent further justice system involvement.

o

Collaboration: We cultivate meaningful and effective relationships with community and
justice partners to achieve positive results.

o

Inclusivity: We foster a positive, safe, and supportive work environment where the
contributions of everyone is valued.

I have read and understand this policy.
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Electronic signature
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General Policv

The following guidelines generally describe under what circumstances a youth can be placed
within the confines of the facility:

I.

Function

A.

The Iris Garrett Juvenile Justice Correctional Complex is a facility provided by the
Board of Supervisors as approved by the Judge of the Juvenile Court for the holding
of youth who must be placed in temporary custody. Youth placed in the facility are
generally those who have committed a crime in violation of any law of the state or
any misdemeanor ordinance of a town, city, or county of the state.

B.

Persons having the powers of a peace officer

will

be the only authorized personnel

allowed to bring youth to the facility. Placement personnel may bring youth to the
facility, with prior approval of a Deputy Probation Officer. A parent may bring a
youth to the facility if the youth has an active warrant for their arrest. The only
person who can order a youth detained is the Judge of the Juvenile court.

il.

Bear Creek Academy (BCA) Short Term Program

Youth committed to the Bear Creek Academy (BCA) Short Term Program are allowed by
the Juvenile Delinquency Court to enter a coordinated system of care to break destructive
behavior patterns. Youth committed to this progrzrm are taught positive social skills,
corrective thinking, ethical values, and strategies for successful community interaction.
This Program is point-based. Youth receive points for pro-social behavior(s) and for
attending school/programming. The maximum number of points each youth can eam per
day is 50. A level two commitment is 1500 points and a level three commitment is 3000
points.

A-4.1

m.

The Bear Creek Academy Long Term/Youth Treatment Program

The Bear Creek Academy Long Term Program (BCA/LTP) and Bear Creek Academy
Youth Treatment Program (BCA/YTP) consists of youth who have been allowed by the
Juvenile Delinquency Court to enter a coordinated system of care to break old patterns that
have resulted in negative and destructive behavior. Both programs offer a system of
educational and evidenced-based progr:rm elements that teach the youth new patterns for
dealing with a stimulus that previously resulted in antisocial and delinquent behavior. The
program(s) teach positive social skills, correct thinking, moral and ethical values, and
strategies for successful community intervention. The progrirms are point-based and youth
receive points for pro-social behavior(s) and for attending schooVprogramming. The
maximum number of points each youth can earn per day is 50.
IV.

Secure Youth Treatment Program

The Secure Youth Treatment Program provides appropriate programming, treatment, and
education to the formerly re-aligned DJJ population.

V.

Risk Assessment
Each individual case is assessed and evaluated before Court recommendations are made

to ensure the best practices and services are directed to each individual youth. Probation
utilizes the PACT risk/needs assessment tool and individual rehabilitation plan to assess
level of risk to reoffend, identifu criminogenic needs, and guide services. This allows
incorporation of goals related to youths' court orders into their program to ensure youth
are on track to meet achievable goals of being law-abiding and self-sufficient community
members. Working within the existing laws, only offlenses eligible for transfer to the
adult system would be considered. When considering Court recorlmendations on those
cases, the underlying principle applied to the Court process will be that whenever
possible and appropriate youths' cases should remain in the Juvenile Justice System.

VI.

Programming
Probation will continue to operate rehabilitative programs and refer youth to communitybased services when appropriate to reduce youth recidivism and mitigate the need for the
transfer of cases to the Adult Criminal Justice System. Only when findings are made by
the Juvenile Court that services within the Juvenile Justice System are not appropriate to
rehabilitate a youth will a case be transferred to the Adult Criminal Justice System. It is
the goal that this program will be adequate with regard to both security and service
provision to be a robust alternative and thereby limit the need for cases to be transferred
to the Adult Criminal Justice System in all but the most serious of cases.
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VII.

Legal Basis for Detention

A.

!

Section 628 of the Welfare and Institutions Code specifies upon delivery to the
probation offrcer, the probation officer shall immediately investigate the
circumstances of the youth and the facts surrounding them being taken into
custody and shall immediately release the youth to the custody of their parent,
legal guardian, or responsible relative unless it can be demonstrated upon the
evidence before the court that continuance in the home is contrary to the youth's
welfare and one or more of the following conditions exist:

l.

Continued detention of the youth is a matter of immediate and urgent
necessity for the protection of the youth or reasonable necessity for the
protection of the person or property of another.

2.

The youth is likely to flee the jurisdiction of the court.

3.

The youth has violated an order of the juvenile court.

I have read and understand this policy.
Electronic signature - Type name here
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General Policy
The following guidelines define the responsibilities and relationships of the Iris Garrett Juvenile
Justice Correctional Complex staff:
I.

Duties and Standards
A.

All sworn personnel who are working in the Iris Garrett Juvenile Justice
Correctional Complex will supervise groups and maintain custody and control of
youth.

B.

All sworn personnel who are working in the Iris Garrett Juvenile Justice
Correctional Complex will prevent disruptive and destructive activities and are
consistent in the administration of non-punitive responses and redirection.

C.

All sworn personnel who are working in the Iris Garrett Juvenile Justice
Correctional Complex will supervise each aspect of daily activities and adhere to
the time schedule of the facility.

D.

All sworn personnel who are working in the Iris Garrett Juvenile Justice
Correctional Complex will complete required charts and reports.

E.

All sworn personnel who are working in the Iris Garrett Juvenile Justice
Correctional Complex will plan/direct programs, and will be available to advise
and consult with other staff, departments, and agencies regarding programs and
procedures.

F.

All sworn personnel who are working in the Iris Garrett Juvenile Justice
Correctional Complex will treat youth fairly and will work to develop a rapport
with youth who are in our care.
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II.

All Iris Garrett Juvenile Justice Correctional Complex employees will participate in staff
training to maintain compliance with Board of State and Community Corrections, Standards
and Training in Corrections (STC) regulations, or as the Department requires.

III.

Effective working conditions depend on the rapport the Juvenile Institutions Officer has with
the youth.

IV.

A.

Youth will be treated fairly.

B.

The Juvenile Court appropriately detains youth and Juvenile Institutions Officers
enforce the order of the Court by maintaining a secure and safe environment.

Job Descriptions
A.

Juvenile Institutions Officer I:
Probationary employee who works under close supervision with a Field Training
Officer (FTO), JIO III and/or the SJIO while learning the procedures of caring for,
supervising and providing guidance to youth who are confined in the Iris Garrett
Juvenile Justice Correctional Complex or alternative programs and performs other
duties as required.

B.

Juvenile Institutions Officer II:
Under direction of the JIO III or SJIO, provides custody, care, supervision and/or
guidance to youth who are confined in the Iris Garrett Juvenile Justice Correctional
Complex or alternative programs. Juvenile Institutions Officer II’s are expected to
exhibit the skill and judgment necessary to assume responsibilities for a group of
youth on an assigned shift, alternative program, or during transportation and
performs other duties as required.

C.

Juvenile Institutions Officer III:
Juvenile Institutions Officer (JIO) III provides custody, care, supervision and/or
guidance to youth who are confined in the Iris Garrett Juvenile Justice Correctional
Complex or alternative programs. JIO III’s will lead the JIO I/II in carrying out and
overseeing all unit activities, stand in the absence of a Supervising Juvenile
Institutions Officer (SJIO), and communicate unit and shift activities to the SJIO
and performs other duties as required.
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D.

Systems Security Operator
Systems Security Operators (SSO) are non-sworn employees who perform a variety
of ancillary, operational duties in support of sworn personnel who are working in
the Iris Garrett Juvenile Justice Correctional Complex. SSO’s operate and monitor
video surveillance systems, operate the Case Management System, answer
telephone calls regarding the status of youth and the Iris Garrett Juvenile Justice
Correctional Complex, refers telephone calls to appropriate personnel as necessary
and assists with the booking and processing of youth and perform other duties as
required.

E.

Supervising Juvenile Institutions Officer:
Under the direction of the Program Manager, plans, organizes, assigns, directs,
training, supervises and evaluates the work of Juvenile Intuitions Officers involved
in the custody, care, supervision and guidance of juveniles during an assigned shift
at a Juvenile Facility and/or alternative sentencing programs for juveniles.
Coordinates transportation details and performs other related work as assigned.

F.

Probation Program Specialist:
Under general direction Probation Program Specialist, assist the Superintendent
(Deputy Chief Probation Officer) by managing and overseeing the day to day
operations of the cognitive behavioral and/or evidence-based programs facilitated
by the juvenile probation services, and/or programs at the Juvenile Justice
Correctional Complex.

G.

Program Manager:
Under general direction Probation Program Managers, assist the Superintendent
(Deputy Chief Probation Officer) by planning, organizing, coordinating, and
directing program operation and activities. Probation Program Managers assign,
supervise, and review the work of Supervising Juvenile Institutions Officers and
perform related work as required.

H.

Superintendent/Deputy Chief Probation Officer:
Under general direction assists the Chief Probation Officer with administration,
management, direction, and supervision of the County Probation Department
functions, activities, and programs; coordinates the work of adult,
juvenile, and custodial functions of the Department; acts for the Chief Probation
Officer in the Chief’s absence and when delegated to do so; and performs
related work as required.
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V.

Chain of Command
A.

Juvenile Institutions Officers I/II/III, Security Systems Operators, extrahelp Juvenile Institutions Officers, Interns, and volunteers report to the
Supervising Juvenile Institutions Officer.

B.

Supervising Juvenile Institutions Officers report to the Program Manager.

C.

Probation Program Specialist reports to the Superintendent (Deputy Chief
Probation Officer). Interns, and volunteers report to the probation Program
Specialist

D.

Program Managers report to the Superintendent (Deputy Chief Probation Officer)

E.

Superintendent (Deputy Chief Probation Officer) reports to the Chief Probation
Officer.

I have read and understand this policy.

Name: ______________________________
Electronic signature – Type name here
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General Policv
The following generally defines the relationships existing with partner organizations within the
Iris Garrett Juvenile Justice Correctional Complex:
Staff members are responsible for educating assigned on-site Partner Agencies of the following:

I

A.

Facility operations

B.

Lockdown procedures

C.

Policies and procedures

D.

Prison Rape Elimination Act

E.

Restricted personal items

F.

Safety and security precautions

Juvenile Justice Commission
The Commission is a means by which the public can have input within the Juvenile
Justice system.

A.

The Commission has the following responsibilities:

l.

The duty of the Juvenile Justice Coordinating Council (JJCC) is to inquire
into the administration of the Juvenile Court Law in the county in which
they have jurisdiction.
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II.

)

The JJCC has access to all public institutions authorized under the Juvenile
Court Law and inspects them annually.

J.

The JJCC may hold hearings and the Juvenile Court Judge can subpoena
witnesses and evidence for those hearings.

4.

The JJCC will annually inspect any jail or lock-up within the county which
was used to confine a youth for more thaln 24 hours during the preceding
year.

5.

The JJCC will report its findings in writing to the Juvenile Court and to the
Board of State and Community Corrections.

6.

The JJCC may recommend changes, which are identified during the course
of the inspection.

Juvenile Court

The Juvenile Court is a civil, not a criminal court. The Juvenile Court has original
jurisdiction of persons between l2 years of age and 17 years of age, who by virtue of their
conduct are referred to the Court.

A.

The following youths come under the jurisdiction of the Juvenile Court:

l.

Section 300 WIC - Youth from an unfit home who is in need of proper and
effective parental care or control or who is not provided with the basic food,
clothing, and shelter, or whose home is an unfit place for them by reason of
neglect, cruelty or depravity of the person or persons in whose custody they
are in, or who is physically dangerous to the public because of physical or
mental deficiency, abnormality or disorder, may be adjudged to be a
dependent child of the court.

2.

Juvenile Dependency Court - Having a dependency case means that
different people will be checking on how you are doing. During your
dependency case you will definitely meet your lawyer and your social
worker. You might also meet the judge, if you decide to go to court. The
judge might give permission for you to meet with a Court Appointed Special
Advocate. When children come to court because a parent has hurt them or
not taken care of them, this is a juvenile dependency case. Until a child
grows up, he or she is dependent on adults and needs their protection. If
your parents can't or won't take care of you properly, the juvenile court may
step in and you may become "dependent" on the court for safeguarding.
When this happens, you may have to live with relatives or another family
for a while.
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3.

Juvenile Delinquency Court

- If

your child is involved in a juvenile

delinquency case that means he or she is accused of breaking the law. The
court will consider how old your child is, how serious the crime is, and the
child's criminal record if any. The court can order that your child live with
you under court supervision. Your child be put on probation. He or she may
have to live with a relative, in a foster home or group home, or in an
institution. Your child be put on probation and sent to a probation camp or
ranch. Your child can be sent to the Department of Corrections and
Rehabilitation,

m.
A.

4.

Section 601 WIC - Youth who persistently refuses to obey reasonable and
proper orders and directions of a parent, guardian or persons standing in
loco parentis and/or school authority, or who is persistently truant from
school, may be adjudged a ward of the Court.

5.

Section 602 WIC - Except as provided in Section 707, any minor who is
between 12 years of age and 17 years of age, inclusive, when he or she
violates any law of this state or of the United States or any ordinance of any
city or county of this state defining crime other than an ordinance
establishing a curfew based solely on age, is within the jurisdiction of the
juvenile court, which may adjudge the minor to be a ward of the court. Any
minor who is under 12 years of age when he or she is alleged to have
committed any of the following offenses is within the jurisdiction of the
juvenile court, which may adjudge the minor to be a ward of the court:
Murder. Rape by force, violence, duress, menace, or fear of immediate and
unlawful bodily injury. Sodomy by force, violence, duress, menace, or fear
of immediate and unlawful bodily injury. Oral copulation by force,
violence, duress, menace, or fear of immediate and unlawful bodily irjrty.
Sexual penetration by force, violence, duress, menace, or fear of immediate
and unlawful bodily injury.

Probation Department

Iris Garrett Juvenile Justice Correctional Complex (IGJJCC)
The Iris Garrett Juvenile Justice Correctional Complex (IGJJCC) is a secured
detention and youth treatment facility, serving Merced County. The facility is
operated 24 hours a day and 365 days a year by the Merced County Probation
Department. Youths detained at IGJJCC are alleged to have committed a law
violation and are detained for the protection of themselves and./or the community. The
IGJJCC is a facility designed to hold youth offenders who cannot return safely to the
community following their arrest. The facility provides a wide range of services,
including education, counseling, behavioral health, and medical care, to all youth in
custody. Youth are provided with the following necessities including food, clothing,
and living quarters, as well as mental health, medical care, and dental care. Youth in
the care and custody of the IGJJCC are afforded a safe and healthy environment, with
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an emphasis on individual growth and community success. While in custody youth

attend school Monday through Friday with certified instructors provided by the
Merced County Office of Education (MCOE). MCOE provides a fully accredited,
year-round, academic program for youth at the Juvenile Hall. The Juvenile Hall is
guided by the minimum standards contained in the Califomia Code of Regulations
Title 15 & Title 24 and is inspected for compliance to these standards by the Board
State and Community Corrections.

of

Juvenile Field Services
The Juvenile Field Services Division places a strong emphasis on the principles of
risk-need-responsivity in response to juvenile crime and delinquency. From the first
point of entry into the juvenile justice system, efforts to divert youth from the system
and preserve the family arc apriority. A continuum of intermediate sanctions for
youth under Probation's supervision mitigates the need for formal court proceedings
and is designed to assist youth in redirecting negative behaviors and successfully
completing probation. Targeted strategies place emphasis on prevention and early
intervention, child and family focus and teaming, a cross-systems approach to
programs and service delivery, collaboration and trauma-informed care.
C.

Juvenile Intake Services

All youth who are arrested by law enforcement

agencies are referred to the Probation
Department, either by the issuing of a citation or by booking into the Juvenile Facility.
A Deputy Probation Offrcer will assess whether youth arrested for a suspected law
violation should be disposed by counseling and releasing the youth, refening the youth
and/or family to a community counseling agency, placing the youth on informal
probation or referring to the Dishict Attomey to request a petition be filed with the
court.

D.

Juvenile Investigation Services
When the District Attorney has filed a petition with the Court and the Court has found
the youth to be responsible for committing a violation of the law, a Deputy Probation
Officer is assigned to investigate the circumstances of the case. The Probation
Officer's investigation consists of a thorough review of all available information,
interviews with concerned parties, careful evaluation of all relevant circumstances,
assessment of risk for future delinquency, responsivity factors, family dynamics, peer
relationships, academic history, and the youth's prior and current activities in the
community.
Recommendations in Juvenile Court range from release to parents, incarceration in the
Juvenile Facility, removal from parental custody for placement in foster care, or a
commitment to the Division of Juvenile Justice. Juvenile recommendations also center
around a grant of probation or informal handling with a plan to be effective in
rehabilitation.
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E.

Juvenile Community Supervision
Juvenile Community Supervision caseloads are determined by a validated risk/needs
assessment. Youth under supervision are generally between the ages of l2-18 and in
some cases up to age 21. Deputy Probation Officers assigned to caseloads are trained
in administering validated risk/needs assessment tools, creating comprehensive case
plans, utilizing Motivational Interviewing and facilitating cognitive behavioral
interventions.

Youth assigned to Juvenile Community Supervision have access to and are often
referred to a wide variety of no-cost programs and services aimed at youth appropriate,
targeted interventions that provide positive reinforcements to limit and/or eliminate
contact with the justice system altogether. Deputy Probation Officers are also trained
to recognize and identify signs of trauma and sex-exploitation, and to connect youth to
appropriate levels ofservice, by need.
Furthermore, as required by stafue, Deputy Probation Officers iue an extension of the
court and thus monitor compliance with court-ordered probation conditions, by
working with the youth in a variety of supports and roles, such as, counselor, advocate,
mentor and/or life coach.
F.

Juvenile Court School
The Juvenile Court School provides an educational program for youths who are
confined within the facility. Merced County Office of Education administers and
operates the Juvenile Court Schools authorized by Califomia Education Code (EC). A
minimum day for Juvenile Court Schools is240 minutes.

G.

On-site Partrer Agencies:
Provides behavioral health, substance abuse, and medical services to youth within the
facility to ensure the youth's mental and physical health needs are met while the youth
is in custody.

tr

I have read and understand this policy.

Name:
Electronic signature

A-6.5

-

Type name here

MERCED COUNTY
IRIS GARRETT JUVENILE JUSTICE CORRECTIONAL COMPLEX

POLICY MANUAL
Subject: Non-Discrimination

Policy Number: A-107

Originated: June 23, 2014

Page: 1 of 1

Reviewed: October 19, 2018

Authority: Title 15, Section 1324(h),
1324(i), 1324(j), 1324(k)
Approved: _________________________
Chief Probation Officer

Non-Discrimination Policy
It is the policy of the Iris Garrett Juvenile Justice Correctional Complex that all youth within the
facility shall have fair and equal access to all available services, placement, care, treatment and
benefits and provides that no person shall be subject to discrimination or harassment on the basis of
actual or perceived race, ethnic group identification, ancestry, national origin, immigration status,
color, religion, gender, sexual orientation, gender identity, gender expression, mental or physical
disability or HIV status, including restrictive housing or classification decisions based solely on any
of the above mentioned categories. While engaging youth, staff will utilize trauma-informed,
culturally responsive, and gender responsive approaches.

I have read and understand this policy.

Name: _______________________________
Electronic signature – Type name here
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